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FSSIG Members: Register for the current FSSIG Webinar
Careers by clicking on the registration link below.

Webinars will no longer be available to the general public, but will be available to PMI FSSIG,
e-Business SIG, Consulting SIG, and other participating PMI Chapter and SIG Members. If
you are a PMI Member and would like future access to the webinars, please contact one of

Discussion Forum

Industry News your SIG or Chapter Board Members and have them contact programs@pmifssig.com for
further information.

Leadership
Event Date — October 11, 2007 (at the time of your choice)

Member Mall
Myths and Mistakes in Software Project Risk: What You Don't Know Could Hurt You

Newsletter

Presented by: Dr. John A. Estrella, President, Agilitek Corporation
Click Here to Register

Are you taking on too much project risk? Stop wasting time on trivial issues and start directing your
efforts at controlling risks that can derail your projects! Are you using a risk identification checklist to
avert failures? How do you know that you are addressing the critical risks?

Based on solid research in the financial services sector, this webinar will present an international
perspective on important risk factors in information technology projects to help you avoid failures
and increase the likelihood of success in your projects by:

. Creating a strong foundation in project risk management through proper risk identification
« Avoiding common misconceptions on the importance of various risk factors

« Incorporating cultural dimensions as they relate to risk propensity and avoidance

« Providing a comprehensive list of risk factors from expert panelists across five countries.

Dr. John A. Estrella

Dr. John A. Estrella is the President of Agilitek Corporation, a management consulting firm that
specializes in information technology project management, business analysis, and software testing.
As a consultant, author, and speaker with extensive experience in Asia, North America, and
Europe, John helps senior managers and executives in addressing issues associated with complex,
large-scale, and risky projects.

The PMI Educational Foundation awarded him with the Gaylord E. (Gary) Christle Scholarship
towards his Ph.D. He is also a member of the Board of Directors at PMI Southern Ontario Chapter.
For additional information, please visit his web site at http://www.johnestrella.com

Webinar Co-Sponsors

The eBusiness SIG’s vision is to be recognized as the global leader to provide real content and
usable knowledge in the eBusiness project management community by enabling its colleagues,
associates, and constituents to more effectively learn, manage change and adapt by providing a
medium for an interactive community. If you are interested in joining the eBusiness SIG or would
like more information, please visit www.pmiebsig.org.

Ad 4 B

PMI E-Business SIG

With more than 2600 members located around the world, the Consulting SIG’s vision is to be
recognized as the global leader in the consulting community by fostering collaboration among
project managers to deliver business results. If you are interested in joining the Consulting SIG or
would like more information, please visit www.pmiconsultingsig.org.
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