R3 SUMMIT - AGENDA - June 3, 4, 5, 2010

PDU's:

13
2010-201003
Category 3

Omni Parker House

, 60 School Street

Let’s Make Histo ry |Boston, Mass 02108
1-800-THE-OMNI

Group Quote: PMI Region 3

PROJECTWORLD BUSINESS ANALYST &) WORLD.

L promomento
Promating peosects. Rawanding tasms.

Www.promomento.com A round of applause for our generous sponsors

Thursday, June 3™ - 4:00 - L:45 Pm - Region 3 First Timers Orientation Session
T:00 - 10:30 PM - Hospitality Room & Registration - Dickens Room

Friday, June 4, 2010

ROOM || TIMELINE | EVENT | PRIME
Alcott ) .
Foyer 7:30 AM  8:15 AMm Breakfast
FOYER 7:30 AM 5:00 Pm Registration & Information
Good Morning, Allen Babroudi, PMP - President Mass Bay
Alcott 8-30 8-50 Opening remarks Judi Vincent, PMP — Summit PM
’ ’ Sponsor Thanks Jorgé Gelabert, PMP- R3 CM
Sponsor Intro
I
Aleott g:55 10:15

LEADERSHIP

Dr. Jerry Brightman

FOYER 10:15 10:30 Morning Caffeine fix!

Alcott . . Workshop
10:30 12:00 Dr. Jerry Brightman

fhePress 12:00  1:00 = ‘+ ~
oom e

Alcott . . PMI Global Operations
1:00 2:15 PR, DrEsET & Ee Mark Langley — PMI EVP & COO

oo _ _ Social Networking Strategy_ —Part 2 Dr. John Estrella, PMP
2:15 3:10 How are your Tweets & Twitters,

PMI1 SOC
Blogs and Faces?
FOYER 3:10 3:30 Afternoon Stretch!
Al . - . .
cott 3:30 4:45 World Café Facilitated — Pre-Submitted Questions
5:30 Meet in Lobby  The Freedom Trail — Casual Clothes & Comfy Shoes
Put on your walking shoes and experience
Mass Bay Chapter
5:30 7:00 Pregents P the rich history of the American Revolution.
Take a 2 mile walk with your Mass Bay
--00 8:30 On site Dinner Leader Colleagues and use up 300 Calories
) ) Omni Parker House before dinner. ©
. . Parker’s Bar
Pa;l;?r s 9:00 M TBD Mingle in the

Hospitality Area




Saturday June 5, 2010

| RM | TIMELINE | EVENT |
‘ Foyer 7:30 8:15 Am < Breakfast ‘
Simple Actions that Create Success
Based on his Best Selling Book
D o NG
Alcott Livin’ Life Large
8:30 10:00 Tyler will jam pack this simple actions
presentation with tools and ideas of how to
improve a project manager’s effectiveness as
a team designer and leader. Tyler Hayden
| FOYER 10:00 10:30 Morning Caffeine fix! |
| LEARNING ¥ SHARING BREAK OUT SESSTONS I
\ Times Alcott Room Breakout Room | Breakout Room \
Session 1 Session 2 Session 3
Fast Start for new Board PMI's Marketing & Branding
10:30 11:25 Better Serving Your Members — Proven principles to Tools to Improve Your
: : Community quickly get new PMI Component Marketing Outreach Efforts
Directors up and running
Alison Copoc, PMP Wayne Botha, PMP Lesley Bakker. PMI GOC
s . 4 Session 5 Session 6
Proiect Mana ementeszlsoa% Succession Planning: Preparing Demonstration of Region 3
11:35 12:30 occj ation 9 - for the Inevitable SharePoint Site and
. . upati Component Leader Site
Lilv M . Carol Baker, PMP Jorgé Gelabert, PMP-
Iy Murariu R3 Component Mentor
| 12:30Pv  1:30 PMm LUNCH -PRESS ROOM |
Alcott Mark Langley & Peter Monkhouse
1:30 Pm 2:30 P™ .
Face to Face with --- COO & BoD
| 2:30 2:45 7" Inning Stretch |
Alcott Room Stowe \ Gardiner \
Session 7 Session 8 Session 9
Volunteer Management Component Branch Model - PMI's Marketing & Branding
; ; Creating and Maintaining Thrivin Tools to Improve Your
2:45 3:40 ’ . : ! |
) ) Communities Marketing Outreach Efforts
: i . George Jucan, PMP
SO SIFEEEE, 41 Michael Flint, PMP Lesley Bakker. PMI GOC
Session 10 Session 11 Session 12
Financial Considerations of Best Practices for a Profitable, Demonstration of Region 3
Running a Chapter - Help! | Highly Valued SharePoint Site and
3:45 4:40 Need Somebody PD Day Component Leader Site
Steve Martin, PMP Jorgé Gelabert, PMP
Herman Gonzalez, PMP Tracey Chalifour, PMP R3 Component Mentor
Lynn Shannon, PMP Sethu Sivendiran Sethuram, PMP
FOYER  4:40 4:50 Stretch to Reconvene |
Alcott 4:50 5:20 Value Session — Take Aways — lead by Cindy Bell, PMP, RMP
. Next Face to Face meeting & 2011 R3 Leaders Summit - Jorgé
5:20 5:35 Gelabert — Region 3 Component Mentor
Last thoughts & Thanks -— Judi Vincent - PM
Hotel 5-50 7-30 Duck Tour to Regional Dinner - Meet in Lobby at 5:50
Lobby ) ) Tour Starts 6:00
Regional Dinner
7:30 10:00 ish Location TBD — travel there by Duck Tour
gg[ker Meet in Parker’s Bar - Hotel
10 ish Sunday, June 6 — Travel Home




