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Meeting Program Register Hotel & Travel

Leadership Institute Meeting Full Meeting Schedule

Value of Attending
Meeting Schedule = PMI Leadership Institute Meeting
Full Meeting Schedule

Meeting Features

General Information

basis to view new updates and changes to the meeting schedule.

‘ The PMI Leadership Institute Meeting Website is updated weekly. Please visit the site on a regular

Wednesday, 6 October 2010

Registration
Potomac Lobby

12:00 - 6:00 pm

Thursday, 7 October 2010
Registration
Potomac Lobby

LIM Demonstrations
Potomac Lobby

7:00 am - 4:30 pm‘

8:00 am - 4:30 pm‘

. . LIM Continental Breakfast
/:00-8:00.am ‘ Potomac Lobby
. . PMI Bookstore
7:00 - 4:30 pm ‘ Potomac Lobby
NA LIM Announcements
Potomac CD
8:00 - 8:15 am
Additional details regarding any changes and general information
about the 2010 North America Leadership Institute Meeting will be
shared.
NA LIM Opening Session
Potomac CD
8:00 - 9:00 am

Please join your peers as PMI President & CEO, Gregory
Balestrero and PMI Chair, Eugene Bounds, PMP, welcome all to
this year's North America Leadership Institute Meeting.

NA LIM Keynote Speaker - Troy Hazard
Potomac CD

Networking Break
Potomac Lobby

9:00 - 10:00 am ”

10:00 - 10:30 am

Association
Governance
National Harbor 12-13

Individual
Leadership

Development
National Harbor

12 Technology Tips, 185

Trends and
Techniques: How to
Connect Deeper With
Your Members in the
Next 12 Months

Going from Good
to Great as a

Volunteer Leader
10:45 - 12:00 pm

PMI Institutional
Knowledge
Chesapeake GHI

Values at Work

Individual
Leadership
Development
National Harbor 3

Association
Governance
National Harbor 2

The Challenges of
Governance The Leader in the

Mirror

Leadership Showcase Luncheon
Room - Potomac AB

Graphic Standards

PMI Institutional
Knowledge
Chesapeake JKL

Maximizing the
Benefit of PMI's
New Brand

Messaging and

Discover the best practices, tools and accomplishments of other
PMI Communities during this mini trade show. Network with other
leaders — including the PMI Board of Directors — and distinguish
them as one of your best resources while renewing old
acquaintances!

12:00 - 1:30 pm

Along with networking the knowledge sharing will help you gain
new insights into how to more effectively lead your community’s
everyday practices.

Association

Governance Individual Leadership | [Association
National Harbor Development Governance
12-13 National Harbor 4&5 Chesapeake GHI

Coaching & Developing
PMI Leaders

Creating Chapter
Newsletters

How to build a
high-value
Mentorship
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l[Program Il Il
Association Individual Leadership
Governance Development
National Harbor 2 | [National Harbor 3
1:45 - 3:00 pm : . ) )
Financial Passive Aggressive
Management in Behavior — How to Deal
Virtual Space (or with it Before it
Finally Paperless!) | [Negatively Affects Your
Board
. . Networking Break
8:00 - 3:15 pm Potomac Lobby
Association Individual T
Governance Leadership PMI Institutional
. Knowledge
National Harbor 12- | [Development Chesapeake GHI
13 National Harbor p
485 . .
Virtual Chapter F|.nanC|aI and Legal
Meetings: Managing| [Leadership - NOT Egrﬁmsgi?giza?;etrfsr
Global Audiences an Option Y
3:30 - 4:30 pm —
Association Individual
Governance . PMI Institutional
. Leadership
National Harbor 2 Development Knowledge
. Chesapeake JKL
Effective Strategic National Harbor 3
Planning for Your Better Serving Global Executive
Chapter Your Community Council
Recognizing Your Peers
Potomac CD
4:45 - 6:00 pm Community Awards Ceremony

Leadership Institute Master Class Graduation Ceremony

. . Leadership Institute Master Class Reception
6:00 - 7:30 pm Cherry Blossom Ballroom
'=‘

Friday, 8 October 2010

. . Registration
7:00 - 3:00 pm ‘ Potomac Lobby
. . PMI Bookstore
7:00 - 4:30 pm ‘ Potomac Lobby
. . LIM Demonstrations
7:30 - 4:30 pm ‘ Potomac Lobby
7:00 - 8:00 am Leadership Institute Meeting Continental Breakfast
Potomac Lobby
8:15 - 8:30 am Welcome to Day 2 — Troy Hazard
Potomac CD
Channel Management - A Collaborative Approach by PMI and
8:30 - 9:45 am its Chapters
Potomac CD
e 10 Networking Break
9:45-10:00 am Potomac Lobby

10:15 am - 12:00

Learning & Sharing by Region & Virtual Community
Facilitated by Regional & VC Mentors, these sessions are

pm organized by region or virtual community. A full listing of regions is
included in this journal.

12:00 pm - 1:30 ‘

Birds of a Feather Networking Luncheon

http://componentleadership.pmi.org/NorthAmericaMeeting2010/schedule.asp

lpm \Woodrow Wilson Ballroom
Leaders Take the Stairs - Creating a Culture of Discipline in
1:45 - 2:45 pm Your Organization: Rory Vaden
Potomac CD
e A Networking Break
2:45 - 3:00 pm Potomac Lobby
o Individual Leadership [ |PMI Institutional
é?)?/g(r:rlﬁatrl'nocg Development Knowledge
National Harbor National Harbor 4&5 Chesapeake GHI
12-13 Managing Bringing the power
. Organizational Change:| [of project
fBO?S; E:gﬁ:g&z Practical Strategies for | |management to
3:15 - 4:45 pm Highly Valued ! Leading During communities
' ' Pg D); turbulent and throughout the
y Challenging Times world!
Association
Governance Individual Leadership [ |PMI Institutional
National Harbor | |Development Knowledge
2 National Harbor 3 Chesapeake JKL
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. . Leader to Leader Discussion
5:00-6:15 pm Potomac CD

Creating a
Roadmap to
Resolution

How can we speed-up? ([||The Academic

Development of High

Performance Teams

Relations Program

. . Leadership Institute Meeting Reception
6:30 - 8:00 pm Amphitheatre/Fountain/Flat Plateau
'=‘

Saturday, 9 October 2010

7:00 - 10:30 am ‘

Registration

Convention Center Pre-function area

7:00 - 10:30 am ‘

LIM Demonstrations

Potomac Lobby

Leadership Institute Meeting Continental Breakfast

7:00-8:00 am Potomac Lobby
Association
Association Governance
Governance Chesapeake
National Individual GHI
Harbor 12-13 | |Leadership
Development Creating a
VOICE — A National Harbor | [Chapter
results 485 Leadership
oriented System that
system for Coaching and Insures a
volunteer Mentoring Our Strong BOD,
opportunity Board and Strong
initiation, Members Financials,
creation and and Powerful
engagement. Membership
Value
LIMC
8:00 - 9:15 am Alumni
Workshop
National
Individual PMI Harbor 8
o Leadership L
Association Institutional .
Governance Dev_elo;l)ment Knowledge \Whatis
National National Harbor Chesapeake Your )
Harbor 2 S JKL Leadership
Toolbox?
. Effectively I
‘Unta'n.glmg the Communicating Linking . This
web_ n Expectations Academic workshop is
\Webinars Through Research and open only to
the Practice
Competency Communit PMI
Models Y Leadership
Institute
Master
Class
Alumni
. . Networking Break
9:15-9:30 am Potomac Lobby
Association Individual PMI
Governance . Institutional
; Leadership
National Harbor| Knowledge
Development
12-13 . Chesapeake
National GHI
. Harbor 4&5
Meeting
Chapter The Ins and
Member Goals How to Runan Outs of the
Effective
by s ) PMI Board
. trategic o
Synchronizing Plannin Nomination &
DEP and Meetin 9 Election
Chapter Data 9 Process
LIMC
9:45 am - 11:00 o Alumni
am éiﬁ%ﬂg;ﬂé Association | Workshop
X - Governance | [National
National Harbor| |Individual b
. Chesapeake | |Harbor 8
2 Leadership KL
Development What's in
Lessons National .
Marketing Your
It_heearned from Harbor 3 101: What you | [Leadership
Need to Start | [Toolbox?
Development of| |Great Leaders or Jumpstart
a Chapter are Great \our P This
'C:):rt]rcet%cnh Listeners Marketing workshop is
Program open only
PMI
Leadership
Institute
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Master
Class
Alumni

1 |

LIM Closing Speaker - Troy Hazard
Potomac CD

11:15 am - 12:15
[pm

12:15 - 12:30 pm LIM Closing Session

Potomac CD
X Leadership Institute Box Lunch
12:30 pm Maryland A
12:30 pm - 1:30 [|PMI Leadership Institute Master Class Alumni Track
[pm National Harbor 8
6:00 — 8:30 pm 2010 PMI Professional Awards Ceremony and Reception
Potomac CD
Announcements
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