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Feb 15/11 Whitby Meeting 
Start Date: February 15, 2011
Start Time: 07:00 PM

End Date: February 15, 2011
End Time: 09:00 PM
Location: Centennial Building, 416 Centre St. S., Whitby - Regal Room
Members: CAD 17.70

Non-Members: CAD 22.12
Early Bird Discount: CAD 0.00
Early Bird End Date:

Presenter: John Estrella, PhD, 
PMP, CMC

  

PLEASE register through this website 

(Visa, MC AND AMEX available!) 

The 'pay at the door' fee is now $30 

  

  

  

Dr. John A. Estrella compiled his fourth book, Lessons Learned in Project 
Management: 140 Tips in 140 Words or Less, by collaborating with project 
management practitioners from Canada, the United States, South Africa, Poland, 
the United Kingdom, Argentina, the Cayman Islands, Australia, Brazil, India and 
other countries. 

During his presentation, he will highlight some of his favourite practical project 
management tips such as discussing all constraints at the beginning of the project 
and mastering the art of delegation. You will discover the characteristics and learn 
how to stop a common phenomenon where stakeholders continue to escalate 
commitments to a failing course of action. 

 Are you familiar with the Chinese Army Approach? How much detail should you put 
into your plan? Have you ever wondered why you have two ears and one mouth? 
Attend Dr. Estrella's presentation and learn the secrets on how to become a better 
project manager. 

Register for this Event
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